SAMPLE

SCHOOL COMMITTEE ANNUAL CALENDAR 
(adopted in summer and revised and expanded during the year)
August

· District-Wide Goals, first reading
· K-12 School Improvement Plans

· Adoption of handbooks
· Appointment of Delegate and Alternate to MASC Annual Business Meeting
· Approval of Home School Proposals

· Release of Executive Session Minutes

September
· Introduce new administrator staff

· Opening of Schools Report

· Review of Summer Programs 
· Review of Summer Professional Development
· Student Services Update
· Adoption of District Goals

· Adoption of K-12 School Improvement Plans

· Approval of Home School Proposals
October

· MASS Certificate(s) of Academic Excellence

· October 1 Enrollment Report
· Superintendent presents Professional Practice Goal

· Presentation of Curriculum & Instruction Priorities
· Presentation of Student Achievement Data
November 

· CommunityCARES update

· Town Budget Policy/Timeline
· Annual review of Safety policies

December

· Student Services Update
· Educator Evaluation System/PARCC/Common Assessments
· Annual Evaluation of Superintendent

· High School Program of Studies, first reading
· Wellness update
January



· Community Poster Contest 
· K12 School Learning Goals
· Mentor/New Teacher Induction update
· Grants Update
· Middle School Program of Studies, first reading
· Adoption of the High School Program of Studies, second reading

· Annual Review of Superintendent’s contract
February   (Budget Hearing held at end of February)
· Perspectives on Schools Survey presentation (every other year)
· Technology Update

· Mid-year Accomplishments
· Budget Overview
· Adoption of the Middle School Program of Studies

· Public Hearing and Vote on School Choice

March




· Special Education Parent Advisory Committee update
· School Calendar/Early Release Days, first reading 

· Budget Final Adoption Vote
April

· Instructional Rounds
· Community Service

· Adoption of the School Calendar/Early Release Days
May

· School Committee Reorganization

· Annual Review of School Attorney

· Announcement of Last Day of School for Students
· Executive Session Date for Scholarships
· Student Services Update
June


· School Committee Subcommittees and Liaisons
· Community Foundation Teacher grant and Community Awards
· Community Foundation Certificates of Merit (retirees)
· Accomplishments Related to District-Wide Goals

· School Council Accomplishments
· Perspectives on the District Survey (every other year)
· K-12 Student/Parent handbooks, first reading

· Announcement of Student Representative

Every Month

· Information from Student Representative (school year) Student work and Celebrations
· School Presentations
· Fund-raising Requests

· Out-of-State Field Trip Requests
· Communications
· Legislation

· Minutes

· Subcommittee/Liaison Updates

· Budget (except there is no budget in August and in September - the final budget is done)
· Personnel
Special Meetings As Needed

· Strategic Plan

· Communications

· Facilities
· Budget and Budget Hearings

· Legal Updates
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