Conference Agenda at a Glance…..
Here is a quick overview of the entire 2018 M.A.S.S. Executive Institute – session times, topics, plus a lot of extras like Pre-Conference Sessions, Breakfast with Sponsors, New Member Luncheon, Open Comments Sessions and Breakouts for Roundtables on Leadership Focus.  Sit back and relax as you browse through this agenda, checking off the sessions you’ll be attending each day of the conference. Pages 8-54 list more complete descriptions of all the sessions and workshops as well as our important “Event Sponsors”.
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TUESDAY – July 10
· 8:30-2:30pm Urban Superintendents Network Retreat
	SEA CREST BEACH HOTEL 
· 9:00am	Pre-Conference “Pre-Season Tune Up” Golf Event –  	Cape Cod Country Club 
	Sponsored by Mosse & Mosse Associates
· 9:00am-3:30pm	New Superintendents Induction Program – 		SEA CREST BEACH HOTEL 
· 12:00-4:00pm	Sponsor and Vendor Setup – 
		MASHPEE HIGH SCHOOL
· 1:30-3:00pm	Pre-Conference Sessions
		SEA CREST BEACH HOTEL 
· PRE-CONFERENCE SESSION I - Legal Tutorials with Attorney Long and DiPietro  (Pre-scheduled appointments)
· PRE-CONFERENCE SESSION II – School Budget Planning with Lincoln Lynch III, former Walpole Supt. and M.A.S.S. Finance Advisor (Pre-scheduled appointments)
3:00-4:00pm	Rural Superintendents Caucus
4:00-6:00pm	Conference Registration – Sea Crest Lobby
6:00-8:30pm	BBQ – A Family Event                  


WEDNESDAY – July 11
· 7:30-3:30pm	Please Visit the Vendors
	Our sponsors are an essential part of the Social Events 	during our  	Executive Institute.  Let’s support them!
· 7:45-8:30am	Breakfast  with Sponsors
· 8:00-8:30am	REGISTRATION 
· 8:30-9:00am	Opening Comments
· 8:30-2:30pm	MTRS - Pre-Scheduled Interviews for 	Retirement:  Direction and Assistance
· 9:00am	National Anthem
· 9:00-9:30am	Commissioner Jeff Riley
· 9:30-10:30am	GENERAL SESSION 1        
	Keynote Dan Heath
· 10:30-11:00amBreak and Visit with Sponsors
· 11:00-12:15pmMorning Breakout Sessions (choose one)
· Challenging the Status Quo in Schools			
· Re-Imagining College and Career Pathways 		
· Mashpee Public Schools: Our MTSS Journey				                                             	
· Measuring the Impact of Universal Design for Learning	Room 
· Using Data to Plan for and Measure Social Emotional Learning				
· Student Panel: Student’s Take on Engaging & Rigorous Applied STEM Coursework	
· Developing and Fostering a Robust Wellness Model

It’s all about relationships: Creating a District Culture of Positive Vulnerability	
·  Educator Licensure Procedures and Regulations	
· Save the Date: Be a Part of Marriage of Curriculum and Ed Tech                                  		
· Pathways + Early College: An Integrated Approach	                                                        
· Developing a 6-12 CS Program	
· TEALS	
· WELLS Financial Services				
				                                                                                                  
· 12:15-1:30pm	Lunch and Time for Visit with Sponsors
	Our sponsors are an essential part of the Social Events 	during our  	Executive Institute.  Let’s support them!
· 12:15-1:30pm  Ready to Include: What Role do Assistant    	Superintendents take in Leading &Creating 	Inclusive Schools
· 12:15-1:30pm	Place HOLDER

· 1:30-2:45pm	Afternoon Breakout Sessions  (choose one)

· Challenging the Status Quo in Schools			
· Re-Imagining College and Career Pathways               
· Measuring the Impact of Universal Design for Learning
· Using Data to Plan for and Measure Social Emotional Learning				
· Student Panel: Student’s Take on Engaging & Rigorous Applied STEM Coursework	
· Developing and Fostering a Robust Wellness Model			Room 
It’s all about relationships: Creating a District Culture of Positive Vulnerability	
· Save the Date: Be a Part of Marriage of Curriculum and Ed Tech                                  		
· Pathways + Early College: An Integrated Approach	                                                        
· Developing a 6-12 CS Program	
· A Conversation with and for Assistant Superintendents	Room    	                                  
· GBPFLAG					       Room		Presenters:
· Integrating Social and Emotional Learning into Classrooms Across Massachusetts:   A Profile of the exSEL Network 
· MSBA: New Revisions in Policies for Construction/Renovation 

                                          
· 2:45-4:00pm MARS/MAVA Roundtable

· 2:45-4:00pm Seminar for Aspiring Superintendents    

· 5:30-6:45pm	Sea Crest Beach Hotel Reception for 	M.A.S.S.	Members and Spouses 

THURSDAY – July 12
· 7:30-3:30pm	Please Visit Vendors 
	Our sponsors are an essential part of the Social Events 	during our  	Executive Institute.  Let’s support them!
· 7:30-8:30am	Breakfast with Sponsors
·   7:30-8:30am  Place HOLDER

· 8:00-8:30am	REGISTRATION
· 8:30-8:45am	Opening Comments
· 8:30-2:30pm	MTRS (Pre-Scheduled Interviews for 	Retirement)
· 8:45-10:15am	APPLE ~ Matt Brooks
· 		GENERAL SESSION 2                                                   	   Keynote Scott McLeod   
· 10:15-10:30amPhoto Shoot
· 10:30-11:00amBreak Refreshments-Visit with Sponsors
· 11:00-12:15pm GENERAL SESSION 3 – Legal Overview and 		    Update - Mike Long  and Rosann DiPietro
· 12:15-12:30pm Christos Daoulas Award
· 12:30-1:30pm	   Lunch and Time for Visit with Sponsors
· 12:30-1:30pm	   New Superintendent Luncheon


· 1:30-2:30pm	Breakout Sessions (choose one)
· Organizing District Resources: Re-Thinking Support for Student Learning	
· Arguing our way to a more sustainable culture: Growing Together through discourse and disagreement	
· Recognizing and Dismantling Racism and Oppression in Our Schools	
· Change the Conversation: Maybe we do need to throw the baby out with the Bathwater                			      
· Building a Project Lead the Way (PLTW) K-12 Computer Science
· Redesigning Today’s Schools for Tomorrow’s Leaders	
· Utilizing the elements of Project Lead the Way (PLTW)	
· Legal Breakout with Long and DiPietro   		
· Q5: Making June a Fifth Quarter of Engagement and Active Learning			
· Virtual Learning Experiences for All	  	
· Developing Inquiring, Knowledgeable and Caring Young People Through the IB/MYP
· Simulations – A Unique and Engaging Way to Build Leadership Capacity                        		
· Financial Fluency Makes Common Sense	                                                           
· Female to Female Bullying: Myth or Reality	
· MIAA       Bill Gaines     
· [bookmark: _GoBack]Scott McLeod      Breakout Session                           

· 2:30-4:00pm	
· Breakouts by Roundtables

· 5:30-9:00pm	Flying Bridge Reception

FRIDAY – July 13
· 8:00-8:30am	REGISTRATION and Breakfast 

· 9:00-10:00am	Opening Comments and 
	GENERAL SESSION 4 ~ MTRS
	Erika Glaster, Executive Director
· 10:00-11:00am	GENERAL SESSION 5  
		Keynote Darnisa Amante
		Dig Deep for Equity					
· 11:00-12:00pm GENERAL SESSION 6
			Focus on theme
· 12:00pm	Closing Remarks and Lunch         
		 
