
COLLECTIVE BARGAINING

GUIDANCE 

A collective bargaining contract is an agreement between the School Committee and the union. It is NOT the superintendent’s contract with the union.  Your job is to implement the contract effectively AND to influence what provisions get negotiated into and out of the contract in order to set the conditions needed to advance student learning.
A special challenge for the superintendent in collective bargaining is that both “sides” – the school committee and the union leadership – usually think you have more power to influence the other side than you actually have. Therefore, when negotiations get contentious and/or stalled, each side can blame you for the inability to reach agreement. 
The preparation tips listed below are for your consideration, recognizing that your specific context matters. 

Preparation
· If you haven’t already done so, find out in advance about the context for collective bargaining in your district by posing the questions on page 2 of “A Good Beginning” in this Handbook.

· Meet with school committee’s labor counsel to learn how bargaining has been done, especially what his/her role has been, the superintendent’s role and the school committee’s.

· Meet with your principals and central office staff individually and collectively to find out what contract provisions are especially helpful to their work and those that hinder it. 
· Use this conversation as an opportunity to learn if some or all of your administrators have misconceptions about what they can and cannot do under the terms of the existing contract – and then correct the misconception(s), if needed.
· Meet with union leadership to find out what contract provisions are especially helpful to their and those that hinder it. 

· Work with labor counsel and others to identify and prioritize challenges posed by provisions in the existing contracts.

· Meet with labor counsel and committee in executive session to share and discuss your analysis of the challenges and potential solutions.
· Work with labor counsel and committee to develop an approach to collective bargaining that holds promise for successful resolution of potential differences.

· Decide what administrators you want “at the table” for bargaining.

· Figure out what research needs to be done to inform proposals and responses to union proposals, e.g., comparable salaries, class size, duties, stipends, evaluation

· Your local collaborative may collect relevant information.

· Consult MASBO (Massachusetts Association of School Business Officials)

· DESE has relevant information about staffing ratios, average teacher salary and other data.

· DESE also collects and posts collective bargaining agreements

· Consider using the MASS listserve to seek information about how other districts handle identified common challenges
A note on Contract Language

· Remember that long-term “past practice” can turn into de facto contract language when the contract is silent on the issue.  
· Resist including in the contract anything that administrators already have a “management right” to do.
· In general, choose language that least restricts administrator behavior. 
· Because you will be responsible for implementing all contract language, be sure that the language is specific and clear and reflects the intent of the parties at the table. 

· Carefully review all tentative agreement language prior to the ratification vote to insure it accurately reflects the decisions reached at the bargaining table. 
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