HELPFUL SUGGESTIONS FOR THE PAUL J. ANDREWS M.A.S.S. EXECUTIVE INSTITUTE
July 11- July 14, 2022
BACKGROUND - What You Need to Know 
In anticipation of the 27th Annual Executive Institute offered by the Massachusetts Association of School Superintendents, we are preparing these Responses to Frequent Questions about the Institute: on what to expect, what to wear, and popular activities to fully enjoy the week with family, friends, and colleagues. As most say, this is a conference you cannot miss.
Please review this primer document that helps details daily activities for our growing attendance of 400 administrators with most school districts represented and a program for both current and aspiring administrators. 
The Institute features some outstanding sponsors that are in the Mashpee gym or cafeteria. Please patronize them as they offset our Institute costs and some great services to share with you when you visit them.
PRE-CONFERENCE ACTIVITIES

LEGAL ISSUES & BUDGET SESSIONS ~ By appointment
· Individuals can meet with representatives from our legal and budget staff to discuss issues within the districts. Registrations for these sessions can be made by contacting ehedrick@massupt.org 781-541-5098 in the M.A.S.S. Office. Those that register will be contacted to schedule specific appointment times.  These sessions can be on school district or personal issues needing some expertise.
RETIREMENT SESSIONS ~ Tuesday and Wednesday
· Pre-arranged individual sessions with MTRS will be available for those who have signed up in advance with M.A.S.S. via an email in response to our office notice. A notice will go out for you to respond if you are interested.
· You will be notified of the time and date for your Individual Counseling Session with times posted at Mashpee High along with the location for the sessions on both Tuesday and Wednesday

Monday, July 11 ~ Day 1
The conference will begin on Monday with the following sessions:
GOLF EVENT    

· The golf event at the Cape Cod Country Club off Route 151 in North Falmouth is a most enjoyable time each year.  

· Michael Fitzpatrick of Blackstone Valley Regional Vocational Technical School coordinates this event and will send out registration information in advance with contact data to sign up.
· Tee times begin at 9:00 AM and the final group generally tees off by 10:45.
URBAN NETWORK RETREAT (8:30AM – 2:30PM) at the Sea Crest Beach Hotel
NSIP COHORT 13 (8:30AM – 3PM) at the Sea Crest Beach Hotel
EARLY BIRD CONFERENCE REGISTRATION

Early bird registration will take place in the Sea Crest Beach Hotel Lobby for your convenience from 4-6 pm before the BBQ.

FAMILY BBQ

The family BBQ will be from 6:00 pm to 8:30pm at Sea Crest Beach Hotel in North Falmouth 

· This is for M.A.S.S. members and their family members present. The attire is Cape casual.   

· Children are welcome and the menu appeals to all ages. Following the BBQ, there is plenty of time to view the scenery and relax in the available lounges. 
· Please RSVP on your registration, so we have an accurate count for food.
CONFERENCE SITE – Tuesday thru Thursday
Mashpee High School is the site of the Institute which is on Old Barnstable Road in Mashpee right off route 151, near the Mashpee Circle.   Take the Bourne Bridge to route 28 (or the Sagamore Bridge to the first exit, take a left along the Cape side of the Canal to the Bourne rotary onto route 28 to the route 151 exit and turn right at the bottom of the ramp and follow 151 until you see Old Barnstable Road on your right (about 5 miles), turn right into Old Barnstable Road and your first left is Mashpee High School. Travel time is about 15 minutes from Sea Crest Beach Hotel.
ATTIRE 
Please wear comfortable Cape casual attire as you attend the conference keynote and breakout sessions. Some choose to wear shorts.
Tuesday, July 12- Day 2 
The full scale institute formally opens on Tuesday, July 12th at Mashpee High School
· A continental breakfast is available at Mashpee High at 7:30am for attendees.
· There are some mid-afternoon sessions which may extend your day if you participate, so it is important to alert your family to this, if they are with you. 
· Tuesday evening 

· A M.A.S.S reception will be held at the Sea Crest from 5:30pm to 6:45pm. Spouses, partners and friends are welcome at this event. This is a cocktail party with finger foods and an open bar.  The attire is evening casual.  
· You have the evening for your own activities with many participants attending dinners or other events hosted by our vendors or select a nearby restaurant. This is a great time to spend as much time as possible on Cape Cod.
· REMEMBER TO PICK UP YOUR SHIRT at the Mashpee High School after lunch on Tuesday.  The pick-up location will be posted at the Conference Registration Table.
· YOU SHOULD WEAR THESE SHIRTS ON WEDNESDAY FOR A PHOTO SHOOT.
Wednesday, July 13 ~  Day 3 
Conference Institute with keynote speaker and breakout sessions on July 13
· Attire is Cape casual but wear the M.A.S.S. SHIRT Wednesday for a photo shoot.   
· Wednesday evening’s reception
· Will be at the Flying Bridge Restaurant on Scranton Avenue on Falmouth Harbor from 5:30pm to 9:00pm. The attire is evening casual.  
· This is an adult only event and spouses, partners and friends are welcome. The food is substantial and many folks consider this event as their dinner for the evening. There is great seating outside on the deck and dancing inside.  
· Parking at the location is limited so we will attempt to arrange for shuttles from the Sea Crest Beach Hotel to the Flying Bridge if possible. Carpooling to the site is recommended.
Thursday, July 14 ~ Day 4

This is the final day of the conference. It is meant to be an impactful day with several highlights including a great interactive closing session with Project 351 Students. 
· A discussion with the Commissioner of Education
· A presentation on effective communication strategies
· The conference concludes at noon with a lobster salad lunch plus two raffle/drawings for a weekend at Sea Crest Beach Hotel. The attire is again casual.
Special Recognition- We would like to express our gratitude to Dr. John Doherty and the members of the M.A.S.S Professional Development Committee for planning this important event. We would also like to recognize the amazing contribution of the late Paul J. Andrews, Director of Professional Development for his attention to detail in preparing these helpful suggestions.
